A World That Works for Everyone

The Work and Commitment of The Boothby Institute

Enlightened Capitalism

Basic Agreements

. Four major stakeholder groups, namely Investors,
Executives, Employees and Customers share equally in the
profits of the corporation.

. Human Resource (HR) policies would be family friendly,
generous and designed to create an atmosphere of stability
and support for all involved.

. The company structure is not as significant as the
profit-sharing agreements. (i.e. Family Held, Stock etc.)

. Obviously, if the company were publically traded, not all
profits would accrue to the shareholders.

. The company would adopt materials sourcing, handling and
waste management policies that would be Fair Trade,
Organic, Environmentally Responsible and Fair Labor in
nature.
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6. The company would operate in a completely transparent way.

7. All employees commit to The 100/100 Game which has only
two rules and one perspective shift:

Rule One
Leave things better than you found them.

Rule Two
If you see something that needs to be done, do it.

Perspective Shift

Anything you see that needs doing/handling stop labeling it
as belonging to “anyone.” View it without the labels as
simply what happens to need doing.

Example: When | come across wet towels in the dryer due to
it not being turned on, all | see are wet towels in the dryer,
and I turn it on so they can get dry. If | spend even a
moment’s time on how they got there, who put them there,
the “mess” then belongs to someone and | have ceased
playing The 100/100 Game. The 100/100 Game does not
mean everyone makes messes and one person cleans it up; it
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means everyone plays the game, and by not making the
messes “belong” to anyone and allowing them to just be what
needs done. We internally free ourselves to be more fully
present and agitation ceases. When everyone plays the game,
the home/place of business/workshop/class/institution the
place whatever it is, runs more smoothly and efficiently.
People develop eyes for seeing what is wanted and needed,
the environment not only takes on a more efficient tone
quality, it also takes on an incredible sense of presence and
loving kindness from all those in the environment towards
each other, their work and themselves.

8. Imagine how employees will feel, how they will treat
customers, how customers will feel and what they will say
about their experience.

9. This is good business, not simply appropriate.
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